CONG TY CO PHAN PGT HOLDINGS

CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PGT HOLDINGS Poc lap — Tw do — Hanh phice
PGT HOLDINGS JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
Lo Independence — Freedom — Happiness
S0: 01/2025/BC-HDQT Thanh phé’ H6 Chi Minh, ngay 22 thang 04 nam 2023
SR Ho Chi Minh City, 22/04/2025
BAO CAO

V/v: Quén tri va két qua hoat dong ciia Hoi dong quén tri
va tirng thanh vién Hoi dong quan tri

REPORT
Ab: Management and operation results of the Board of Directors

and each member of the Board of Directors

Kinh giri: Dai hoi dong c¢6 déng Cong ty Co phan PGT Holdings.
Dear: Board Of Directors PGT Holdings Joint Stock Compainy

- Can cir Ludt doanh nghiép sé: 59/2020/QH14 ngay 17 théng 6 nam 2020;
- Can cit Diéu 1é Cong ty'Cé phan PGT Holdings,

- Base on the Enterprise Law No. 59/2020/QH14 on June 17, 2020;

- Base on the Charter of PGT Holdings Joint Stock Company;

Hoi dong quan tri (HDQT) Cong ty tran trong bdo cdo trude Dai hoi ddng cb dong (PHDCD)
vé quan tri va két qua hoat dong ctia HDQT va ting thanh vién HDQT trong nam 2024 nhu sau:

The Board of Directors (BOD) of the Company would like to report to the General Meeting of
Shareholders (GMS) on the governance and performance results of the Board of Directors and each
member of the Board of Directors in 2024 as follows:

PHAN I
SECTION 1
BAO CAO VE QUAN TRI VA KET QUA HOAT DONG CUA HOI PONG QUAN TRI
VA TUNG THANH VIEN HOI PONG QUAN TRI TRONG NAM 2024
REPORT ON MANAGEMENT AND OPERATIONAL RESULTS OF THE BOARD OF
DIRECTORS AND EACH MEMBERS OF THE BOARD OF DIRECTORS IN 2023

1.  KET QUA THUC HIEN NGHI QUYET PAI HQI DONG CO DONG NAM 2024

Tailiéu hop PHECB thwong nién nam 2025
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CONG TY CO PHAN PGT HOLDINGS

RESULTS OF IMPLEMENTATION OF THE RESOLUTION OF THE GENERAL

GENERAL OF SHAREHOLDERS IN 2024

Nam 2024, HPQT da trién khai thuc hién hau hét cac nhiém vu dugc giao theo Nghi quyét s0:
01/2024/NQ-DHDCD ngay 17/07/2024 cia DPHDCD (NQDHDCD 2024). Cu thé nhu sau:

In 2024, the Board of Directors implemented most of the assigned tasks according (o
Resolution No. 01/2024/NQ-DHDCD on 17/07/2024 of the General Meeting of Shareholders
(NODHDCD 2024). As follows:

1.1. Thue hién cic chi tiéu kinh doanh nam 2024

Realizing business targets in 2024

Trong nam 2024 vira qua, HPQT da thuc hién tdt chirc nang quan tri, giam sat, dinh huéng
hoat dong kinh doanh cua Cong ty, dong thoi co nhimg chi truong giai quyét kip thoi nhimng kho
khan, vuéng méic gap phai trong nam 2023. Nam 2024, mac du chi tiéu Téng doanh thu chua dat
dugc nhu ké hoach da dé ra nhu sau:

- Téng doanh thu nam 2024: 36,226,259,588 dong, dat 66 % chi tiéu dat ra;

Tuy nhién nho su nhin nhan kip thoi cia HPQT trong viéce diéu hanh hoat dong kinh doanh,
thuc hién cac bién phap quan tri, giam sat chi phi nén két qua Loi nhuan trong nam vuot ké hoach da
dé ra. Do d6 nam 2025, ngoai viéc day manh kinh doanh, HDQT sé& tiép tuc duy tri cac bién phap
quan tri, giam sat chi phi dé dam bao két qua thuc t& dang nhu ké hoach dua ra.

- Téng chi phi nam 2024: 11,236,451,338 ddng, giam 23 % so véi ké hoach dat ra.

- Loi nhuan trudce thué nam 2024: 6,559,410,130 tang 98 % so voi ké hoach dat ra.

~In the past 2024, the Board of Directors performed well the functions of governance,
supervision, and business orientation of the Company, and at the same time had policies to promptly
solve difficulties and problems encountered in 2023. In 2024, although the tolal revenue target has
not been achieved as planned as follows:

- Total revenue in 2024. 36,226,259,588 VND, reaching 66% of the set target,

However, thanks to the. timely recognition of the Board of Directors in operating business
activities, implementing management measures, and monitoring costs, the profit result for the year
exceeded the set plan. Therefore, in 2025, in addition to promoting business, the Board of Directors
will implement measures to manage, monitor costs, increase revenue to ensure actual results as
planned.

- Total cost in 2024 11,236,451,338 VND, reduce 23% compared to the set plan.

- Profit before tax in 2024: 6,559,410,130 VND, 98% exceeding the set plan.

1.2. Thuc hién chi tra thi lao cho Hoi dong quan tri va Ban kiém sost

Paying remuneration to the Board of Directors and Supervisory Board

Thuc hién theo Nghi quyét DHDCP nam 2024, trong nam 2024 Cong ty khong chi tra tha lao

cho Hoi ddng quan tri va Ban kiém soat.

Tailiéu hap BPHOCP thwong nién nam 2025
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CONG TY CO PHAN PGT HOLDINGS

Following the Resolution of the 2024 General Meeting of Shareholders, in 2024 the Company
will not pay remuneration to the Board of Directors and Supervisory Board..

1.3. Chon don vi kiém toan b#o cdo tai chinh nam 2024
Choose an auditor for financial statements in 2024

HDQT da tién hanh lua chon don vi kiém toan Bao cao tai chinh nam 2024 theo dung ndi
dung tai muc 6 Piéu 1 NQDHDCD 2024 1a Cong ty TNHH Dich vu Tu véan Tai chinh K& toan va
Kiém toan Phia Nam (AASCS).

The Board of Directors selected the auditor of the financial statements for 2024 in accordance
with the content in Section 6, Article 1 of the 2024 Resolution, which is Southern Auditing and
Financial Consulting Services Company Limited (AASCS).

2. CAC HOAT PONG KHAC CUA HQI PONG QUAN TRI TRONG NAM 2024
OTHER ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024
2.1. Cac cuc hop HDQT

Board of Directors meetings

Niam 2024, HPQT da to chie 09 (Chin) cude hop, ban hanh 09 (Chin) Nghij quyét dé quyél
dinh cac van dé thudc tham quyén cua HDQT. Céc cudc hop va Nghi quyét duogc thuc hién theo
dang quy dinh cua Luat doanh nghiép, Diéu 1& Cong ty va cac quy ché khac c6 lién quan.

In 2024, the Board of Directors held 09 (Nine) meetings and issued 09 (Nine) Resolutions (o
decide on issues within the authority of the Board of Directors. Meetings and Resolutions are
conducted in accordance with the provisions of the Enterprise Law, the Company's Charter and
other relevant regulations.

Viéc tham du cac cude hop HDQT cua cac thanh vién HDQT, cu thé nhu sau:

Attendance at meetings of the Board of Directors of the members of the Board of Directors,
specifically as follows:
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Chairman of the
Board

Thanh vien HDOQT | 09 | |
2 Ong Kakazu Shogo Member of the Board 100% ‘

of Directors

i Thanh viéen HDQT | 09 | ’
3 Ong Shimabukuro Yoshihiko | Member of the Board 100%
of Directors

Thanh vién HDQT 09

4. Ba Pham Thi Thoa Member Ofthe Board | 100%
of Directors

Thanh vién HDQT 09 ‘ ‘

| 5. Ong Lé Minh Dirc Member of the Board 100%

E of Directors " |

ol S

2.2. Cic hoat dong khac

Other activities

Trong nam 2024, HDQT da chi dao thyc hi¢n viée cong b thong tin va bao cdo cho cac co
quan Nha nudce ¢co thim quyén, dam bao tinh minh bach, tuan thu theo ding cac quy dinh phap luat
hién hanh. Tiép nhan va xur ly kip thoi cac thong tin tir cac ¢ dong Cong ty.

In 2024, the Board of Directors directed the implementation of information disclosure and
reporting to the competent State agencies, ensuring transparency and compliance with current legal
regulations. Receive and promptly process information from the Company's shareholders.

Thuc hién phéi hop tdt voi BKS nham duy tri tinh an toan va bao dam hoat dong cia Cong ty
theo dung quy dinh phép luét va Diéu 1& Cong ty.

Coordinate well with the Supervisory Board in order to maintain the safety and ensure the
Company's operations in accordance with the law and the Company's Charter.

Chi dao, kiém tra, giam sat hoat dong cta Téng Giam doc (“TGD™) va cac can bd quan ly
khac dé dam bao thuc hién ding Nghi quyét cia DHDCD va céc quyét dinh cia HDQT.

Direct, inspect and supervise the activities of the General Director (“General Director”) and

other managers to ensure the proper implementation of the Resolution of the General Meeting of

Shareholders and the decisions of the Board of Directors.

Thuc hién cac chic ning quan tri hoat dong cuia Cong ty theo ding pham vi hoat dong, quyén
han va nhiém vu cia HDQT quy dinh tai Piéu 1¢ Cong ty, Quy ché quan tri Cong ty va cac quy dinh
phap luat co lién quan.

Tailiéu hop PHPCP thuong nién nadm 2025
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To perform the functions of management and operation of the Company in accordance with
the scope of activities, powers and duties of the Board of Directors as stipulated in the Company's
Charter, Corporate Governance Regulations and relevant laws.

3. DANHGD&me11mKnuENTRACHNﬂmmacmaHQIDONGQUANTRI
ASSESSMENT OF THE BOARD OF DIRECTORS' PERFORMANCE

Trong nam 2024, HDQT da nd luc thue hién cac ké hoach kinh doanh da dugc dit ra. Mac du
thi truong co nhiéu bién dong. tuy nhién, HDQT vAn bam sat theo tinh hinh thuc té cta doanh
nghiép, quyet liét va linh hoat chi dao Ban diéu hanh trong hoat dong cua Cong ty nham dam bao
day du quyén lgi cho quy Co dong.

Trong nam 2024, HDQT cung da dam bao tuan thu ding cac quy dinh phap ludt trong hoat
dong quan tri. Cac Nghi quyet quyét dinh cua HDQT ban hanh déu dua trén sy nhat tri cao cua céc
thanh vién HDQT. Tung thanh vién HDQT da nd luc thuc hién tot nhiém vu theo dang dinh hudng
phat trién, hanh dong vi loi ich cua ¢6 dong va vi sur phat trién chung ctia Cong ty.

In 2024, the Board of Directors has made efforts to implement the set business plans.
Although, due to market fluctuations. However, the Board of Directors still closely followed the
actual situation of the business, drastically and flexibly directed the Executive Board in the
Company's activities to ensure full benefits for Shareholders.

In 2024, the Board of Directors also ensured compliance with legal regulations in governance
activities. The resolutions and decisions issued by the Board of Directors are based on the high
consensus of the members of the Board of Directors. Each member of the Board of Directors has
made every effort to perform their duties well in accordance with the development orientation,
acting for the interests of shareholders and for the overall development of the Company.

PHAN II
PHUONG HUONG HOAT PONG NAM 2025
SECTION 11
ORIENTATION IN 2025

Trong nam 2025, Cong ty da Ién ké hoach kinh doanh nham cai thién loi nhuan va mo rong
hoat dong kinh doanh cua Céng ty PGT. HDQT xéac dinh phuong hudng hoat dong nam 2025 nhu
sau:

In 2025, The company has made a business plan to improve the profit and expand the business
of PGT Company. The Board of Directors determines the operation direction in 2025 as follows:
I. Chi dao, quan tri hoat dong cua Cong ty, tiép tuc 6n dinh va phat trién, hoan thanh cac chi tiéu
ké hoach ndam 2025 DPHDCD giao pho.

Directing and managing the Company's activities, continuing to stabilize and develop, and
complete the targets of the plan in 2025 assigned by the General Meeting of Shareholders.

Tai liéu hop BHOCPH thuong nién ndrﬁ 2025
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HOLDINGS

. Tang cudng cong tac du bdo, tiép tuc nang cao nang luc quan tri tai chinh, dam bao tai chinh
toan Cong ty an toan, hi¢u qua.

Strengthen forecasting, continue to improve financial management capacity, ensure safe and
effective finance of the whole Company.

. Chi dao kiém soat chit ché chi phi hoat dong toan Cong ty.

Directing and strictly controlling operating expenses of the whole Company.

. Tang cudng chi dao cong tac quan tri rii ro ctia toan Cong ty, kiém soat rii ro ng cong cua
Cong ty.

Strengthen the direction of risk management of the whole Company, control public debt risks
of the Company.

. Cai tién hé théng quan tri theo hudng tién tién dé dap tmg du lyc cho viée quan tri h¢ thong
vGi quy mo phat trién ngay cang lén manh.

Improve the management system in an advanced direction 1o meet the full capacity for system
administration with the growing scale of development.

. Tim kiém thi trudng tiém ning mdi trong va ngoai nudc, ticp tuc mo rong mang ludi kinh
doanh thong qua tu dau tu va hop tac da so hitu von; phat trién linh vuc moi, trong do tap
trung xay dung chudi cung (mg ngudn lao dong.

Seek new potential markets at home and abroad, continue to expand business network through
self-investment and multi-ownership cooperation; developing new fields, focusing on building
supply chains of labor resources.

. Chi dao to chic thuc hién cac chuong trinh dao tao nguén theo quy hoach dé dap Gmg nhu cau
chién lugc phat trién kinh doanh trong giai doan mai.

Direct the implementation of training programs according to the planning to meet the
strategic needs of business development in the new period.

. Chi dao viéc cong bo thong tin doanh nghiép theo dung quy dinh ctia phéap luat hién hanh.
Direct the disclosure of enterprise information in accordance with current law provisions.

. Thue hién cac chic nang quan tri hoat dong Cong ty theo ding pham vi, quyén han va nhi¢m
vu cia HDQT duogc quy dinh tai Diéu 1& Cong ty va cac quy ché, quy dinh khéc.

To perform the functions of managing the Company's operations in accordance with the scope,
powers and duties of the Board of Directors as stipulated in the Company's Charter and other

regulations and regulations.

PHAN III

MOT SO CHi TIEU KE HOACH CO BAN NAM 2025 TRINH DAI HQI PONG CO DPONG

SECTION i1

Tai liéu hop PHBOCP thudng nién nam 2025
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CONG TY CO PHAN PGT HOLDINGS

SOME BASIC PLAN INDICATORS FOR 2025 TO SUBMISSION TO THE GENERAL OF
SHAREHOLDERS

1. Chitiéu Téng doanh thu: 95,721,416,888 6511g
Revenue target: 95,721,416,888 VND

2. Chi tidu Téng chi phi: 83,154,337,600 dong
Cost target: 83,154,337.600 VND

Nam 2025, HDQT s& tiép tuc gitr vimg nhiing diém manh va loi thé da dat duoc trong ndm
2023, day manh phat trién hon nira cac nganh nghé kinh doanh hién c6 nhim téi wu doanh thu, thuc
hién tot cac chi tiéu do Dai hoi giao. Pdng thoi, HPQT ciing mong mubn tiép tuc nhan duoc su tin
tudng, gin bo va ddng thuan cta quy Cd dong trong cac hoat dong ctia Cong ty.

In 2025, the Board of Directors will continue to maintain the strengths and advantages
achieved in 2023, promote further development of existing business lines to optimize revenue, and
well implement the targets assigned by the General Meeting. At the same time, the Board of
Directors also wishes to continue to receive the trust, attachment and consensus of Shareholders in

the Company's activities. .

Kinh trinh Dai hoi dong c6 dong xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and approval. ,\\\
o
Noi nhin: , TM. HOI PONG QUAN TRI ):)
- Nhu trén; CHU TICH S/

- Luu Cty.
ON BEHALF BOARD OF DIRECTORS

Receiving place :
CHAIRMAN OF THE BOARD

- As above;
- Save company.

CC)NG TY
co PHAN

RYO' rARG OHTAKE

Tai liéu hop BHDCD thuong nién nam 2025
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BAO CAO

V/v: Két qua kinh doanh cia Cong ty,
vé két qua hoat dong cua Hoi dong quén tri, Tong Giam déc

REPORT
Ab: Business results of the Company,

on the performance of the Board of Directors, the General Director

Kinh giri: Dai hoi déng cb dong Cong ty C6 phin PGT Holdings.

Dear: Board Of Directors PGT Holdings Joint Stock Company
- Can cir Ludt doanh nghiép sé: 59/2020/QH14 ngay 17 thang 6 nam 2020;
- Can cir Piéu 1¢ cia Cong ty ¢o phan PGT Holdings.
- Base on the Enterprise Law No. 59/2020/QH14 on June 17, 2020;
- Base on the Charter of PGT Holdings Joint Stock Company,

Trong nam 2024, Ban kiém soat (“BKS”) da phOl hop chat ché voi Hoi dong quan tri
(“HPbQT”) va Téng Giam dbec (“TGDP”) Cong ty dé thuc hién cac chirc nang, nhiém vy dugc giao,
ma tiéu bxeu la cong tac kiém tra, giam sat va l\huyen nghi dé thuc hién nhiing thay ddi, diéu chinh
phu hop, can thiét, gop phan nang cao hiéu qua va chét luong quan trj cia Cong ty.

In 2024, the Supervisory Board (“BOS”) closely coordinated with the Board of Directors
(“BOD") and the General Director (“General Director”) of the Company to perform the assigned

functions and tasks, typically the inspection, supervision and recommendations to make appropriate

and necessary changes and adjustments, contributing to improving the efficiency and quality of the
Company's governance.

1.  Két qua giam sat hoat dong kinh doanh cua Cong ty, hoat dong cia HPQT va TGD
The results of monitoring the Company's business activities, the activities of the Board of
Directors and the CEO
BKS nhén thay Cong ty d tuan thu day di cac quy dinh phap luat trong cong tac quan ly.

Cac thanh vién HPQT, TGD va céc can b quan ly da thuc hién dung chirc nang, nhiém vu
theo quy dinh cua Luat doanh nghiép, Piéu 1é Cong ty va Nghi quyet ctia Dai hoi dong co dong
(“PHDBCD?).

Tailiéu hop PHPCH thuong nién nam 2025
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Céc quy trinh hoat dong cua Cong ty tudn thu theo cac yéu céu cia hé théng quan tri ndi bo.
BKS da phat hién kip thoi cac van de, dé xuat cac kién nghi va giai phap khac phuc phu hop.

The Supervisory Board found that the Company had fully complied with legal regulations in
management.

The members of the Board of Directors, the General Director and other managers have
properly performed their functions and duties in accordance with the provisions of the Enterprise
Law, the Company's Charter and the Resolution of the General Meeting of Shareholders (“GMS”).

The Company's operational processes comply with the requirements of the internal
management ~ system. The Supervisory Board promptly  detected  problems, proposed
recommendations and appropriate solutions.

1.1. Hoat dong kinh doanh cua Cong ty
Business activities of the Company

Két qua hoat dong kinh doanh nam 2024 ctia Céng ty da dugc thé hién day du, rd rang, trung
thue trong Bao céo vé két qua hoat dong kinh doanh cia HDQT va TGD; Bao céao tal chinh
(“BCTC”) ndm 2024 cua Cong ty da duge Cong ty TNHH Dich vu Tu van Tai chinh K& toan va
Kiém toan Phia Nam (AASCS) thuc hién.

BKS da hop va trao d6i dinh ky véi Cong ty TNHH Dich vu Tu van Tai chinh K¢é toan va
Kiém toan Phia Nam (AASCS) vé pham vi, két qua kiém todn va céc vén dé khac can quan tam
trong hé théng kiém soat ndi bo cua Cong ty. Trén co so BCTC da dugc kiém toan, BKS da thAm
dinh va nhét tri nhu sau:

- BCTC nam 2024 da dugc kiém todn phan anh trung thuc va hop ly tinh hinh tai chinh Cong
ty tai thoi diém 31/12/2024, pht hgp véi ché d va chuan muc ké toan hién hanh;

- Ve td chiic cong tac ké toan, so sach ke toan, viéc ghi chép va phén loai cac ndi dung kinh t¢
phu hop vai ludt ké toan, ché d§ va chuan muc ke toan hién hanh.

The Company's business results in 2024 have been fully, clearly and honestly shown in the
report on business results of the Board of Directors and the General Director; The Financial
Statements (" Financial Statements”) for 2024 of the Southern Auditing and Financial Consulting
Services Company Limited (AASCS).

The Supervisory Board had regular meetings and discussions with Southern Auditing and
Financial Consulting Services Company Limited (AASCS) on the scope, audit results and other
issues of concern in the Company's internal control system. company. On the basis of the audited
financial statements, the Supervisory Board appraised and agreed as follows:

- The audited financial statements for 2024 honestly and reasonably reflect the financial
position of the Company as of December 31, 2024, in accordance with the current accounting
regime and standards:

- Regarding the organization of accounting work, accounting books, recording and
classification of economic contenis in accordance with accounting laws, current accounting regimes
and standards.

1.2. Hoat dong cua Hoi dong quan tri

Activities of the Board of Direciors

Tailiéu hop PHOCH thuong nién nam 2025
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Qua trinh giam sat cac hoat dong quan tri, diéu hanh Cong ty trong nam 2024, BKS khong
nhan thay diéu gi bat thuong trong cac hoat dong quan tri va diéu hanh cua HDQT. Béo cao hoat
dong cua HDQT da phan anh day du, trung thuc cac hoat dong chi dao, di€u hanh Cong ty.

Cac cudc hg)p cua HPQT duogc thue hién ding theo quy dinh tai Diéu 1é Cong ty; cac Bién ban
hop va Nghi quyet cua HDQT dugc ghi chép, ban hanh va luu trir theo dung quy dinh.

HDQT da giam sat chit ché va chi dao kip thoi hoat dong diéu hanh caa TGD, viéc thuc hién
Nghi quyét cia PHDCD, va da duara dinh hudng phat trién kinh doanh, ké hoach phat trién du an
trung va dai han mang tinh chién luge nham toi da hoa hiéu qua su dung von.

During the process of monitoring the management and administration activities of the
Company in 2024, the Supervisory Board did not notice anything unusual in the management and
administration activities of the Board of Directors. The operation report of the Board of Directors
has fully and honestly reflected the activities of directing and operating the Company.

The meetings of the Board of Directors are conducted in accordance with the provisions of the
Company's Charter; Meeting minutes and resolutions of the Board of Directors are recorded, issued
and archived in accordance with regulations.

The Board of Directors closely monitored and promptly directed the CEQ's execulive
activities, the implementation of the General Meeting of Shareholders' resolutions, and gave
strategic business development orientations, medium and long-term project development plans.
strategies to maximize capital efficiency.

1.3. Hoat djng cua Tong Gidm doc

Activities of the General Director

Trong nam 2024, TGD da nghiém tac trién khai thuc hién cac Nghi quyét cua HBQT va
PHDCD, luén ¢b ging dua ra nhitng quyét dinh can thiét, hop ly va thin trong trong pham vi trach
nhiém cua minh.

Tuy nhién, do dién bién phiic tap cta thi truong ndi chung, dich bénh covid-19 noi riéng va
tap trung vao muc tiéu hang dau la 6n dinh bd méy t6 chirc ciia Cong ty nén két qua hoat dong trong
nam qua chua dugc nhu ky vong.

TGD da diéu hanh hoat dong ctia cac phong ban chirc nang mot cach nhat quan, phu hop voi
tinh hinh thuc té tai Cong ty. Viéc cong bo thong tin qua website cia Cong ty va cac phuong tién
thong tin dai chung dugc thuc hién thuong xuyén theo quy dinh.

In 2024, the CEO seriously implemented the resolutions of the Board of Directors and the
General Meeting of Shareholders, always trying to make necessary, reasonable and prudent
decisions within the scope of his responsibilities.

However, due to the complicated movements of the market in general, the Covid-19 epidemic

in particular, and the focus on the top goal of stabilizing the C ompany's organizational structure,
the operating results in the past year have not been as good. expected.

The General Director managed the activities of the functional departments in a consistent
manner. in line with the actual situation at the Company. Information disclosure through the
Company's website and the mass media is carried out regularly in accordance with regulations.

1.4. Danh gia su phéi hop hoat déng gitta BKS véi HDQT, va TGD

AR
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Evaluation of the coordination between the Supervisory Board, the Board of Directors,
and the CEO

HDQT va TGD Céng ty da thuong xuyén trao dbi, ban bac va xin y kién tham muu tir BKS dé
hoan thién quy trinh quan tri ngi by cuia Cong ty. Pong thoi, BKS da duge HDQT va TGD cung cap
day du thong tin vé cac Quyét dinh cia HDQT, TGD dé BKS co6 nhirng gop y phu hop voi quy dinh
phép luat cing nhu dinh hudng phat trién Cong ty da dugc PHDCD thong qua.

Cac vén dé xem x¢ét va cac yéu cau cung cap thong tin, giai trinh cho BKS déu duge HPQT va
TGD thuc hién day du. HDQT, TGD va cac b phan c6 li€n quan déu phoi hop va ton trong y kién
dong gop cua BKS.

The Board of Directors and the General Director of the Company regularly exchanged,
discussed and consulted the Supervisory Board to improve the internal management process of the
Company. At the same time, the Supervisory Board was provided with sufficient information by the
Board of Directors and the General Director about the decisions of the Board of Directors and the
General Director so that the Supervisory Board could make suggestions in accordance with the law

as well as the Company's development orientation approved by the General Meeting of

Shareholders.

The issues considered and requests to provide information and explanations to the
Supervisory Board were fully implemented by the Board of Directors and the General Director. The
Board of Directors, General Director and relevant departments all coordinated and respected the
opinions of the Supervisory Board.

2. Nhén xét va kién nghi ciia Ban Kiém soat
Comments and recommendations of the Supervisory Board
2.1. Nhdn xét
Comment

T_rién vong kinh té ctia Viét Nam trong nam 2025 dugc cic chuyén gia kinh t& nhan dinh la
mot diém sang vé tang truong kinh té tai Pong Nam A. Tuy nhién, di kém theo d6 s& la nhiing thach
thire, kho khian ma toan thé Cong ty phai doan két dé cing vuot qua va 16n manh, dic biét dich bénh
Covid-19 da anh hudng nghiém trong dén nén kinh té toan cau.

Dlng trude bdi canh nay, BKS cho ring, trong nam 2024, Cong ty can ¢é nhirng hanh dong
quyét liét, kip thoi, thé hién trach nhiém va bao vé lgi ich clia c6 dong; nd luc trong hoat dong kinh
doanh, duy tri tinh hinh tai chinh an toan, lanh manh, co cau lai danh muc dau tu dé dua ra thi
truong nhirng san pham pht hop nhu cau thuc té trong tuong lai gan.

HDQT ciing can kip thoi quyét dinh nhirng chu truong, duong 16i dang dan, phu hop voi dién
bién thi truong, chi dao va sét sao hon nira trong vi¢e phdi hop ciing véi TGD giai quyét cac van dé
kho khan trong qua trinh hoat dong cuia Cong ty trong nam tdi.

Vietnam's economic outlook in 2025 is considered by economic experts to be a bright spot in
terms of economic growth in Southeast Asia. However, it will be accompanied by challenges and
difficulties that the entire Company must unite to overcome and grow together, especially the Covid-
19 epidemic has seriously affected the global economy.

Faced with this situation, the Supervisory Board believes that, in 2024, the Company needs to
take drastic and timely actions, show responsibility and protect the interests of shareholders; make
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efforts in business activities, maintain a safe and healthy financial position, restructure the
investment portfolio to bring to the market products suitable to actual needs in the near future.

The Board of Directors also needs to promptly decide on the right policies and directions in
line with market developments, direct and be more closely related in coordinating with the CEO to
solve difficult problems in the process of operation. of the Company in the coming year.

2.2, Kién nghi

Pé hoan thanh céc chi tiéu nim 2025 duoc DPHDCD giao pho: han ché nhiing sai sot, rai ro
trong qua trinh diéu hanh hoat dong kinh doanh cua Céng ty, BKS dua ra mot so kién nghi, giai
phap cu thé nhu sau:

To complete the targets in 2025 assigned by the General Meeting of Shareholders; To limit
errors and risks in the process of operating business activities of the Company, the Supervisory
Board made a number of specific recommendations and solutions as follows:

i. Khong ngirng nang cao cong tac quan tri va diéu hanh, dam bao tao dxeu kién toi da va
phat huy ndng lyc cta doi ngli can bo didu hanh dé Cong ty phat trién 6n dinh, dat va vuot
cdc chi tiéu kinh doanh, tai chinh duoc PHDCD giao, dam bao l¢i ich hop phéap tdi da cho
Cong ty va ¢6 dong.

Constantly improving the management and administration, ensuring to create ma)umum\
conditions and promote the capacity of the executive staff so that the Company develop\,
stably, achieves and exceeds business and financial targelts. assigned by the Generqlfr
Meeting of Shareholders, ensuring maximum legal bencfits for the Company andk, /
shareholders. /

ii. Trong cong tac dleu hanh, TGD can c6 bién phap dé nang cao kha ning thanh toan cho
Cong ty, quan ly tot lugng tién mat va tai san ngan han, sao cho vira dam bdo ty 1¢ thanh
khoan hop ly, vira khong gay lang phi cho Cong ty.

In the operation, the General Director needs to take measures to improve the solvency of
the Company, well manage cash and short-term assets, so as o ensure a reasonable
liquidity ratio and not cause waste fees for the Company.

iii. Lua chon va tip trung cdc nguodn luc dé trién khai cdc du dn dau tu ¢ hiéu qua.
Select and focus resources to implement effective investment projects.
iv. HDQT chi dao, gidm sat chit ch& chi phi kinh doanh, dam bao du von, dam bao hiéu qua

hoat dong cta Cong ty. Tiép tuc hoan thién hé thong cac quy trinh, quy ché hién ¢ phi
hop vai Luat doanh nghiép, Piéu 1¢ Cong ty, va tinh hinh thuc té cia Cong ty.

The Board of Directors directed and closely monitored business expenses, ensured
sufficient capital, and ensured the operational efficiency of the Company. Continue (o
improve the system of existing processes and regulations in accordance with the
Enterprise Law, the Company's Charter, and the actual situation of the Company.

v. Day manh céng tic dao tao va phat trién nguon nhan luc, xay dung chinh sach nhan su
hop 1y, pht hop voi hién tai va yéu cau phat trién ctia Cong ty.

Promote the training and development of human resources, develop a reasonable human
resource policy, in line with the current and development requirements of the Company.

S OB st O A I R P
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vi. Tao diéu kién thuan lgi cho hoat dong cia BKS theo ding quy dinh, trén nguyén tic

phong ngtra, han ché sai st trong moi hoat dong ctia Cong ty, dac biét la hoat dong tai
chinh.
Create favorable conditions for the operation of the Supervisory Board in accordance
with regulations, on the principle of preventing and limiting errors in all activities of the
Company, especially financial activitices.

Kinh trinh Dai hoi dong c6 dong xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and approval.

Noi nhin: TM. BAN KIEM SOAT

- Nhu trén; TRUONG BAN KIEM SOAT

¥ R ON BEHALF SUPERVISORY BOARD
Recipients:

- As above; HEAD OF SUPERVISORY BOARD

- Save Company

LE QUOC DUY
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CONBGY HOL.DINGS JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM

CO PHAN
Independence — Freedom — Happiness

Thanh phé Ho6 Chi Minh, ngay 22 thang 04 nam 2025
Ho Chi Minh City, 22/04/2025
BAO CAO
V/v: Tw danh gia két qua hoat dong cua Ban Kkiém sost va ciia tirng Kiém soit vién
REPORT

Ab: Self-assessment of the performance of the Supervisory Board and each Supervisor

Kinh giri: Pai hoi ddng cb dong Cong ty C6 phan PGT Holdings.

Dear: Board Of Directors PGT Holdings Joint Stock Company
- Can cu Luqt doanh nghiép S0: 59/2020/QH14 ngay 17 thang 6 nam 2020;
- Can cir Diéu 1é cua Cong ty Coé phan PGT Holdings.
- Base on the Enterprise Law No. 59/2020/QH14 on June 17, 2020;
- Base on the Charter of PGT Holdings Joint Stock Company,
Ban kiém soat (BKS) Cong ty tran trong bao céo trude Dai hoi dong cb dong (DHDCD) vé
viée tu danh gia két qua hoat dong ciia BKS va cua tirng Kiém soat vién (KSV) nam 2024 nhu sau:

The Supervisory Board (BOS) of the Company would like to report to the General Meeting of

Shareholders (GMS) on self-assessment of the performance of the Supervisory Board and each
Supervisory Board (KSV) in 2024 as follows:
1. Co chu Ban kiém soat

Structure of Supervisory Board

BKS Cong ty gom 03 (ba) KSV do BHDCD bau ra dé thuc hién cac hoat dong giam sat theo
quy dinh ctia Luat doanh nghiép va Diéu 1€ Cong ty, gom:

The Supervisory Board of the Company consists of 03 (three) Supervisors elected by the
General Meeting of Shareholders to carry out supervisory activities in accordance with the
provisions of the Enterprise Law and the Company's Charter, including:

Ho va tén Chuce vu

Full name Position

Truong BKS

Head of Supervisory Board

. Onglé Quode Duy

Tai liéu hop PHOCP thudng nién nam 2025
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X . Kiém soat vién
2. Ong Nguyen Minh Duong S
urveyor

et L Kiém soat vién
3. Ba Bui Thi Nga

Surveyor

2. Tbng két cic phién hop ciia Ban kiém soit
Summary of meetings of the Supervisory Board

Trong nam 2024, BKS da td chie 01 (mot) cude hop va tham gia dong gop nhleu y kién cho
Hoi dong quan tri (HPQT) va Téng Giam déc (TGD), hoat dong tich cuc vi su phét trién cua Cong
ty, 1ap ké hoach lam viéc cho nam tiép theo.

In 2024, the Supervisory Board held 01 (one) meeting and contributed many ideas to the
Board of Directors (BOD) and General Director (CEQ), actively working for the development of the
Company, work plan for the next year.

3. Tuwdanh gia két qua hoat dong ciia Ban kiém sost va tirng Kiém soit vién
Self-assessment of the performance of the Supervisory Board and each Supervisor
3.1 Hoat dong cua Ban kiém sodt
Activities of the Supervisory Board

~ Nam 2024, BKS da thuc hién nhiém vu dugc giao theo quy dinh ctua Luét doanh nghiép va
Diéu 1é Cong ty, cu thé nhu sau:

- Tham gia cac cudc hop giao ban, cac cudce hop vé danh gia hoat dong cua Cong ty:

- Kiém tra tinh hop ly, hop phap, tinh trung thuc va mirc do can trong trong cong tac quan ly,
diéu hanh hoat dong kinh doanh, cong tac ké toan, théng ké va lap bao céo tai chinh;

- Phdi hop voi HDQT, TGD trong viéc xay dung céac quy ché ctia Cong ty dé lam co so cho
cong tac quan ly, diéu hanh hoat dong kinh doanh cua Cong ty:

- Kiém tra bdo céo tai chinh quy, ban nién; phan tich, danh gia, du bao tinh hinh tai chinh, kha
niang bao toan va phat trién cua Cong ty:

- Giir méi lién lac thudong xuyén trong BKS, gitra BKS voi HDQT va TGD;

- Céac KSV dam bao thuc hién cac quyén va nghia vu theo quy dinh cua Diéu 1& Cong ty va Luat
doanh nghiép.

Trong nam 2024, BKS khéng nhén duoc bat cu yéu cau nao cua ¢6 dong hodc nhom b dong
nam gitr tir 10% ¢ phan tro lén yéu cAu xem xét vé hoat dong san xuét kinh doanh ctia Cong ty, vé
viée diéu hanh cua HDQT va TGD.

In 2024, the Supervisory Board performed the assigned tasks in accordance with the
provisions of the Enterprise Law and the Company's Charter, specifically as follows:

- Participate in briefings, meetings on performance evaluation of the Company;

- Check the reasonableness, legality, honesty and prudence in the managemcnt and
administration of business activities, accounting, statistics and preparation of financial statements;

Tai liéu hop DHPCP thudng nién nam 2025
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- Coordinating with the Board of Directors and General Director in developing the
Company's regulations to serve as the basis for the management and administration of the
Company's business activities,

- Check quarterly and semi-annual financial statements; analyze, evaluate and forecast the
financial situation, preservation and development ability of the Company;

- Maintain regular contact within the Supervisory Board, between the Supervisory Board, the
Board of Directors and the CEQ;

- Supervisors ensure the implementation of rights and obligations in accordance with the
provisions of the Company's Charter and the Enterprise Law.

In 2024, the Supervisory Board did not receive any requests from shareholders or groups of
shareholders holding 10% or more shares to review the Company's production and business
activities, the management of the Board of Directors. and CEO.

3.2 Hoat djng cua titng Kiém soat vién
Activities of each Supervisor
3.2.1 Ong Lé Qubc Duy - Truong Ban kiém socit
Mr. Le Quoc Duy - Head of Supervisory Board
Ong Lé Qudc Duy da thue hién day du trach nhiém va quyén han ctia Truéng BKS. Cu thé:
- Diéu hanh hoat dong ctia BKS theo quy dinh phap luat va Diéu & Cong ty;

- Tang CLr(‘)‘ng giam sat hoat dong ctia HDQT va TGD trong cong tac quan ly, diéu hanh hoat
dong kinh doanh cua Cong ty, trong vigc thuc hién cac Nghi quyét cia PHDCD va HDQT:

352

- Giam sat hoat dong tai chinh, thAm tra cac bao co tai chinh cua Cong ty.
X ; ; ! NC
Mr. Le Quoc Duy has fully performed the responsibilities and powers of the Head of the BI
Supervisory Board. Specifically: ol

- Managing the activities of the Supervisory Board in accordance with the law and the
Company's Charter:
- Strengthen supervision of the activities of the Board of Directors and the General Director in It
the management and administration of business activities of the Company, in the
implementation of the resolutions of the General Meeting of Shareholders and the Board of
Directors,
- Supervising financial activities, verifying the Company's financial statements.
3.2.2 Ong Nguyén Minh Duwong — Kiém sodt vién

Mr. Nguyen Minh Duong — Supervisor
Ong Nguyén Minh Duong da thyuc hi¢n day du nghia vu ctia mot KSV. Cu thé:

- Kiém soat tinh tuan thu phap ludt cdc van ban cia Cong ty (DHDCD, HDQT, TGD) theo dung
quy dinh cta phap luat hi¢n hanh;

- Kiém soat viéc tuan tha quy dinh vé cong bd thong tin ctia Cong ty:

- Kiém soat viéc thuc hién ché do, chinh sach doi véi nguoi lao dong va viée t6 chire thuc hién
Luat lao dong trong Cong ty;

- Kiém soat hiéu qua viéc thuc hién thu tuc, quy trinh cac du an dau tu va quyét toan von dau tu.

TR
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Mr. Nguyen Minh Duong has fully performed the obligations of an auditor. Specifically:

- Controlling the compliance with the laws of the Company's documents (GMS, Board of
Directors. General Director) in accordance with current laws;

- Controlling compliance with regulations on information disclosure of the Company;

- Controlling the implementation of regimes and policies for employees and organizing the
implementation of the Labor Law in the Company;

- Effectively control the implementation of procedures and processes of investment projects
and settlement of investment capital.

3.2.3 Ba Bai Thi Nga — Kiém sodt vién
Ms. Bui Thi Nga — Supervisor
Ba Bui Thi Nga cling da thuc hién d?ly du nghia vy ciia mot KSV. Cu thé:

Kiém soat viéc thuc hién cac ché do, chinh sach, phap luat cua Nha nudc co lién quan dén
cong tac tai chinh ké toan ctia Cong ty;

Kiém soat viéc thuc hién cac Nghi quyét cua DPHDCD lién quan dén cong tac tai chinh ké toan
cua Cong ty;

Xem xét, kiém soat tinh hinh thuc hién ké hoach kinh doanh trong nam, cong tac ky két, thuc
hién cac hgp dong kinh té.

Ms. Bui Thi Nga has also fulfilled her obligations as an auditor. Specifically:

- Controlling the implementation of the regimes, policies and laws of the State related to the
financial and accounting work of the Company,

- Controlling the implementation of the resolutions of the General Meeting of Shareholders
related to the financial and accounting work of the Company;

- Review and control the implementation of the business plan in the year, the signing and
implementation of economic contracts.

Phuong huwong hoat dong ciia Ban kiém soat trong nim 2025
Operational direction of the Supervisory Board in 2025

Thuc hién day du chirc nang, nhiém vu cua BKS; kiém tra, gidm sat cac hoat dong cua Cong
ty trong viée chip hanh phép luat, Diéu 1é Cong ty, Nghj quyét cia PHPCD, HDQT va céc
Quy ché quan trj Cong ty.

BKS s¢ tiép tuc hoan thién céc quy trinh lam viéc cting nhu tiép tuc cong tac kiém tra giam sat
thong qua cac hoat dong truc tiép cuia cdc KSV va Kiém toan doc lap dé dam bao tinh tuan thu
phap ludt trong hoat dong cua HDQT va TGD.

BKS s€ tang cuong phon hop hoat dong voi HDQT va TGD dé ndm bit kip thoi tinh hinh hoat
dong cua Cong ty nham kip thoi hd tro, kiém tra va giam sat Cong ty thuc hién cac cong viéc
tuén thu quy dinh phap luat va Piéu 1&¢ Cong ty.

To fully perform the functions and tasks of the Supervisory Board; inspect and supervise the
Company's activities in the observance of the law, the Company's Charter, the Resolutions of
the General Meeting of Shareholders, the Board of Directors and the Corporate Governance
Regulations.

The Supervisory Board will continue to improve the working processes as well as continue the
inspection and supervision through the direct activities of the internal auditors and

Tailiéu hop PHBPCP thuong nién ndm 2025
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independent auditors to ensure the compliance with the law in the activities of the Board of

Directors. and CEO.

- The Supervisory Board will strengthen coordination with the Board of Directors and General
Director to timely grasp the Company's operation situation in order to promptly support,
inspect and supervise the Company in performing tasks in compliance with the law and
regulations and Company rules.

Kinh trinh Dai hoi dong c¢6 dong xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and approval.

Noi nhan: TM. BAN KIEM SOAT

- Nhu trén; TRUONG BAN KIEM SOAT

= baneg i ON BEHALF SUPERVISORY
Recipients: BOARD

-As above;

- Save the company. HEAD OF SUPERVISORY BOARD

LE QUOC DUY
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PGT HOLDINGS Poc lap — Tu do — Hanh phue
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 01/2025/ TTr-HDPQT Tp. Ho Chi Minh, ngay 22 thang 04 nam 2025
No: 01/2025/TTr-HPQT Ho Chi Minh City, 22/04/2025

TO TRINH
V/v: Théng qua Bdo cio tai chinh nim 2024 da dugc kiém toan
PROPOSAL
Ab: Approving the audited financial statement 2024

Kinh giti:  DAITHOI PONG CO PONG CONG TY CO PHAN PGT HOLDINGS

Dear: GENERAL MEETING OF SHAREHOLDERS PGT HOLDINGS JOINT STOCK
COMPANY

Can cir Ludt doanh nghiép Viét Nam $6: 59/2020/QH14 ngay 17 thang 6 nam 2020,

Can cir Diéu ¢ Cong ty Co phan PGT Holdings;

Base on the Vietnam Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

Base on the Charter of PGT Holdings Joint Stock Company;

Hoi dong quan tri kinh trinh Dai hoi ddng c6 dong thong qua Béo cdo tai chinh nam 2024 da
duoc Cong ty TNHH Dich vu Tu vAn Tai chinh Ké toan va Kiém toan Phia Nam (AASCS) kiém

todn, va dugc cong bd thong tin theo quy dinh, bao gom:

The Board of Directors would like to submit to the General Meeting of Shareholders to
approve the 2024 Financial Report which has been audited by Southern A uditing and Accounting
Financial Consulting Services Company Limited (AASCS) and disclosed in accordance with

regulations. determined, including:
I. Bdo céo cua Hoi dong quan tri;
Report of the Board of Directors,
2. Béo cdo cua Kiém toan doc lap;
Report of the Independent Auditor;
3. Bang can dbi ké toan tai ngay 31/12/2024;

Balance sheet as at 31/12/2024;

Tai liéu hop PHOCD thuong nién ndm 2025
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au 12, Toa nha Pax Sky. 144-146-148 [.¢ LaL phuong Bén Thanh

Quan 1, Thanh phd Ho Chi Minh. Viét Nan
So dién thoai: (028) 6684.0446 Website “‘_:‘i*li:“ hn

4. Béo cdo két qua hoat dong kinh doanh nam 2024;
Report on business results in 2024,
5. Béo cao luu chuyén tién té nam 2024;
Cash flow statement in 2024;
6. Thuyét minh bdo cdo tai chinh nim 2024.
Notes to the financial statements for the year 2024.
Kinh trinh Dai hoi dong ¢6 dong xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and approval./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhr trén; CHU TICH HPQT
- Luu cong ty. ON BEHALF BOARD OF DIRECTORS
Receiving place : A CHAIRMAN OF THE BOARD
,zd;’°5527;‘§3:\\\
- As above; 5 AN
2/ CONGTY \
Save company ;5‘/ GOMIEY,
- (riid : | o HO!
gl
TN\
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PGT HOLDINGS Poc lap — Tu do — Hanh phic
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 02/2025/ TTr-HDQT Tp. Ho Chi Minh, ngay 22 thang 04 nam 2025
No: 02/2025/TTr-HPQT Ho Chi Minh City, 22/04/2025
TO TRINH

V/v: Ké hoach kinh doanh nim 2025

PROPOSAL
Ab: Business plan in 2025

Kinh giwi:  DAIHOI PONG CO PONG CONG TY CO PHAN PGT HOLDINGS

Dear: GENERAL MEETING OF SHAREHOLDERS PGT HOLDINGS JOINT STOCK
COMPANY

- Can et Ludt Chirng khodn so 54/2019/QH14 ngay 26 thang 11 nam 2019;
- Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thdang 6 nam 2020;

- Can cir Nghi dinh s6 155/2020/ND-CP ngay 31 thdang 12 nam 2020 cua Chinh phu

quy dinh chi 1ié1 thi hanh mét §6 diéu cua Ludt Chirng khodn;
- Can cir Diéu 1é Cong ty C6 phan PGT Holdings;

- Can cir két qua hoat dong kinh doanh da thuc hién nam 2024 cua Cong ty Co phan

PGT Holdings,

Can cir vao tinh hinh hoat dong kinh doanh cua doanh nghiép.
- Based on the Law on Securities No. 54/2019/QH14 dated N(.)vemher 26, 2019;
- Based on the Enterprise Law No. 59/2020/QH14 dated Juie 17, 2020,

- Based on Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government

detailing the implementation of a number of articles of the Law on Securities;
- Based on the Charter of PGT Holdings Joint Stock Company;

- Based on the business results performed in 2024 of PGT Holdings Joint Stock

Company,
- Based on the businéss situation of the enterprise.
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Hoi dong quan tri Cong ty CO phan PGT Holdings kinh trinh Dai hoi ddng c6 dong thong qua to

trinh ké hoach kinh doanh nam 2025.

The Board of Directors of PGT Holdings Joint Stock Company would like to submit to the General

Meeting of Shareholders to approve the business plan in 2025.
KE HOACH KINH DOANH NAM 2025

BUSINESS PLAN IN 2025

Trong nam 2025, Cong ty PGT da Ién ké hoach va dinh hudng kinh doanh nham cai thién loi

nhuan va moé rong hoat dong kinh doanh cua Cong ty PGT, cu thé nhu sau:

In 2025, PGT Company has planned and oriented business activities to improve profits and

expand business activities of PGT Company, specifically:

I Cong ty C6 phan PGT Holdings (PGT) va cong ty con PGT Solutions (PGTS) da xiy
dung va trién khai ké hoach kinh doanh nim 2025 véi muc tiéu cii thién lgi nhuin va maé

rong hoat dong Kinh doanh, dic biét tip trung vao viéc thu hat diu tu tir Nhit Bén.

1. PGT Holdings Joint Stock Company (PGT) and its subsidiary PGT Solutions (PGTS) have
developed and implemented a 2025 business plan with the goal of improving profits and

expanding business operations, with a special focus on attracting investment from Japan.

Thanh tuu ndm 2024 Thu hat nha dau tu Nhat Ban: PGT da thanh cong trong viéc moi goi gin
100 nha dau tu Nhat Ban sang Viét Nam m¢ tai khoan dau tu, thong qua cac chuong trinh xtc ticn
thuong mai va két n6i doanh nghiép . Tuy nhién, l¢i nhudn sau thu¢ giam xudng con 4.693 ty

dong do chi phi dau tu vao cac du an M&A va tai cau tric danh muc dau tu.

Achievements in 2024 Attracting Japanese investors: PGT has successfully invited nearly 100
Japanese investors to Vietnam (o open investment accounts, through trade promotion and
business connection programs. However, profit after tax decreased to 4,693 VND billion due 1o

investment costs in M&A projects and portfolio restructuring.

DPinh hudng kinh doanh nam 2025 M¢ rong md hinh xtc tién dau tu: PGT tiép tuc ddy manh
chuong trinh "PGT Investment Tour 2025" véi thong di€p "Két ndi gia tri, cing phat trién", nhiam
két ndi cac cong ty Viét Nam véi nha dau tu nudc ngoai, ddc biét 1a tr Nhat Ban . V4i muc ticu
dai han la niém yét trén san NASDAQ, nham thu hut thém vén dau tu va mo rong quy md hoat
dong Véi nhitng thanh tuu da dat duge va dinh hudng chién luogc rd rang, PGT dang ting budc
khang dinh vi thé ctia minh trong viéc thu hat dau tu nude ngoai va mo rong hoat dong kinh doanh,

dic biét la trong moi quan hé hgp tac vai cac doi tic Nhét Ban.

Tai lieu hop PHPCH thwong nién nam 2025
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Business orientation in 2025 Expanding investment promotion model: PGT continues to promote

i
i p:

HOLDINGS

the program "PGT Investment Tour 2025" with the message "Connecting values, developing
together”, aiming to connect Vietnamese companies with foreign investors, especially from Japan.
With the long-term goal of listing on the NASDAQ, to attract more investment capital and expand
the scale of operations. With the achievements and clear strategic direction, PGT is gradually
affirming its position in attracting foreign investment and expanding business activities, especially

in the cooperative relationship with Japanese partners.

2. Diy manh hoat dong kinh doanh ciia Cong ty TNHH Tai chinh Vi mé BMF (tén tiéng
Anh: BMF Microfinance Company Limited, goi tit la "BMF")

Promote business of BMF Microfinance Company Limited (English name: BMF Microfinance

Company Limited, referred to as "BMF")

Do Anh hudng tir bit on chinh tri: Sau cudc dao chinh ndm 2021, Myanmar roi vao tinh trang bat
6n chinh tri kéo dai, dan dén suy giam kinh té nghiém trong. Trong nam 2024, BMF gap kho khan
trong viéc mé rong hoat dong cho vay mai do méi trudng kinh doanh khong thuén loi. Tuy nhién,
cong ty van duy tri hoat dong thu hdi no va hd trg khach hang hién tai. Dinh hudng phat trién nam
2025 BMF dat muc tiéu cai thién va nang cap cac nganh nghé kinh doanh hién co, dong thoi da
dang héa cac dich vu hd tro khach hang dé dap tng nhu cdu ngay cang tang. Nhan thdy nhu cau du
hoc ciing nhu xuét khau lao dong tr Myanmar dang gia taing, BMF dang mo rong lién két véi cac
trung tam, truong c6 céc ban sinh vién mudn di du hoc ciing nhu doanh nghiép xuat khau lao dong
dé cung cdp cac khoan vay hd trg tai chinh cho nguoi lao dong c6 nhu cau .Mic du dbi mat véi
nhiéu thach thire, BMF dang nd luc thich nghi va phét trién thong qua viéc da dang hoa dich vu,
mao rong thi trudong va tang cudng hop tac trong linh vuc xuét khau lao dong. Nhiing chién luoc
nay nhim muc tiéu nang cao hiéu qua hoat dong va dong gop tich cuc vao su phat trién kinh té -

xa hoi cua Myanmar.

Due to the Impact of Political Instability: Afier the coup in 2021, Myanmar fell into a state of

prolonged political instability, leading to a severe economic downturn. In 2024, BMF had
difficulty expanding new lending activities due to the unfavorable business environment. However,
the company still maintained debt collection activities and supporied existing cusltomers.
Development orientation in 2025, BMF aims to improve and upgrade existing business lines,
while diversifying customer support services to meet growing demand. Realizing the increasing
demand for studying abroad as well as labor export from Myanmar, BMF' is expanding its links
with centers and schools that have students who want to study abroad as well as labor export

enterprises to provide financial support loans to workers in need. Despite facing many challenges,

Tailigu hop PHECP thuwdng nién nam 2025
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BMF is striving to adapt and develop through diversifying services, expanding markels and
strengthening cooperation in the field of labor export. These strategies aim to improve operational
efficiency and contribute positively to the socio-economic development of Myanmar.

~

5 Phat trién kinh doanh linh vue cho thué lai lao dong, gidi thi¢u lao dong va cong ngh¢
thong tin

Development business in the field of labor subleasing, introducing labor and information
technology

Cong ty C6 phan PGT Solutions (PGTS) da dat duge nhitng thanh cong dang ké trong linh vuc
cho thué lai lao dong, gidi thiéu lao dong va cong nghé thong tin trong nam 2024. Dua trén nén
tang nay, PGTS dat muc ticu tiép tuc phét trién manh mé céc linh vuc nay trong ndm 2025 vdi cac

chién lugc cu thé nhu sau:

PGT Solutions Joint Stock Company (PGTS) has achieved significant successes in the fields of

labor leasing, labor introduction and information technology in 2024. Based on this foundation,
PGTS aims to continue to strongly develop these fields in 2025 with the following specific
straiegies:
- Pay manh hoat djng cho thué lai va gi6i thi¢u lao dong
- Promote leasing and labor referral activities
« Ting cwong tuyén dung va dao tao: PGTS tap trung vao viée tuyén dung, dao tao va dao
tao lai doi ngii cdn bd quan ly va nhan vién phuc vu d€ néng cao chat lugng dich vu, dap Ung

nhu cau ngdy cang cao ctia khach hang.

e Strengthen recruitment and training: PGTS focuses on recruiling, training and retraining
management staff and service siaff to improve service quality and meet the increasing needs
of customers.

« M@ rong thi trwong Nhiat Bian: Cong ty tiép tuc day manh hoat dng tu van, gigi thi¢u va
moi gidi lao dong, viée lam; cho thué lai lao dong, ddc biét tap trung vao thi truong Nhat
Ban, noi ¢o nhu cau cao vé nguon nhan luc chat lugng.

Expanding the Japanese market: The company continues (0 promoie consulting, introducing
and brokering labor and employment; re-leasing labor, especially focusing on the Japanese
market, where there is a high demand for quality human resources.

«  Hop tic véi cae to chie nhan lye: PGTS duy tri va phat tricn moi lién ket chét che voi cac

cong ty va td chirc trong linh vuc nhan luc tai Viét Nam va Nhat Ban, nham dap Gng nhu

B
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cau gidi thiéu ngudn nhan luc sang Nhét Ban va ho trg cdc cong ty ticp nhan nhén luc tai

Nhat Ban.

Cooperation with human resource organizations: PGTS maintains and develops close ties
with companies and organizations in the human resource field in Vietnam and Japan, in
order to meet the needs of introducing human resources to Japan and supporting companies

receiving human resources in Japan.
Phit trién linh vue cong nghé¢ thong tin
Development of information technology field

Chi nhanh Ha Noi — Trung tdm ¢dng nghé: Chi nhanh cia PGTS tai Ha Noi tiép tuc tap
trung vao linh vuc cdng ngh¢ thong tin, cung clp cac giai phap cong nghé, gia cong phan
mém cho cac cong ty Nhat Ban trong va ngoai nudc. PGTS tai Ha Noi cung cép cac dich vu
phit trién cong nghé thong tin bao gébm cong nghé méi nhu Blockehain, Al, san xudt, dich
vu k¥ thuat dan dung nhu CAD, CAE, va nhén gia cong, tiép nhan céc don hang vé cong

nghé thong tin hd trg cac cong ty khach hang c6 ciing nganh nghé tai Nhat Ban.

Hanoi Branch — Technology Center: PGTS's branch in Hanoi continues to focus on the field
of information technology, providing technology solutions and sofiware outsourcing for
domestic and foreign Japanese companies. PGTS in Hanoi provides information technology
development services including new technologies such as Blockchain, Al, manufacturing,
civil engineering services such as CAD, CAE, and accepts outsourcing and IT orders to

support customer companies in the same industry in Japan.

Dinh hudng phat trién bén virng: PGTS chu trong xay dung dzfic thu van héa doanh nghiép
va dao tao nhan luc cong ty tré nén chuyén nghiép va phuc vu khach hang tan tam hon.
Céng ty cling dang o chirc hop tac va két ndi véi cc nha tuyén dung Nhat Ban vé chuong
trinh thuc tap sinh Viét Nam tai Nhat, tao co hdi cho sinh vién Viét Nam va cong ty Nhat
Ban tai Nhat Ban.

Sustainable development orientation: PGTS focuses on building a unique corporate culture
and training the company's human resources to become more professional and serve
customers more dedicatedly. The company is also organizing cooperation and connecting
with Japanese employers on the Vietnamese internship program in Japan, creating

opportunities for Vietnamese students and Japanese companies in Japan.

Linh vue kinh doanh cham soéc sire khoe va sac dep

Tai liéu hop DHDCH thuong nién nam 2025
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Health and beauty care business

Trong bdi canh xa hdi ngay cang phat trién, nhu cau cham soc strc khoe va sic dep cua ngudi dan
gia ting manh mé, trd thanh mot trong nhiing linh vuc kinh doanh hap dan va tiém ning. Viéc duy
tri ste khoe, vé dep ngoai hinh khong chi con 1a nhu cau ca nhan ma con tro thanh mot phan quan

trong trong 101 song hién dai.

In the context of increasingly developing society, people's demand for health care and beauty has
increased dramatically, becoming one of the attractive and potential business fields. Maintaining
health and beauty is no longer just a personal need but has also become an important part of
modern lifestyle.

Hién tai, hoat dong kinh doanh dich vu cham soc stre khoe va sic dep ctia PGT chu yéu phuc vu
phan khiic khach hang ngudi Nhat Ban sinh song tai Viét Nam, véi cac dich vu chét luong cao

duoc ¢4 nhan hoa theo nhu cau dac thu cia nhom khach hang nay.

Currently, PGT's health and beauty care business mainly serves the Japanese customer segment
living in Vietnam, with high-quality services personalized to the specific needs of this customer
group.
« Trong nim 2025, hé théng cong ty PGT s& phat trién dich vu cham sdc strc khoe va sac dep
sang thi phan san pham va dich vu cao cap cho khach hang Vi¢t Nam, tdp trung vao nhom

khach hang c6 thu nhap cao. quan tdm dén stc khoe toan dién va lam dep chuyén sau.

o In 2025, the PGT company system will develop health and beauty care services into high-
end products and services for Vietnamese customers, focusing on high-income customers

who are interested in comprehensive health and specialized beauty.

« DAay manh hoat dong marketing: Thuc hién cac chién dich marketing, truyén thong thuong
hiéu manh m& hon nhiam quang ba hinh anh, dich vu dén dong dao khach hang tiém nang
thong qua

o Promote marketing activities: Implement stronger marketing and brand communication

campaigns 1o promote images and services (o a large number of potential customers
« Cai tién lién tuc chat lugng dich vu, quy trinh cham séc khéch hang.
o Continuously improve service quality and customer care processes.
« V6i chién luoc mé rong thi trudng va dau tu vao hoat dong marketing, dich vu cham soc stic

khoe va sic dep ctia PGT hia hen s& thu hat lugng lon khach hang Viét Nam dén trai

nghiém, nang cao doanh thu va vi thé thuong hiéu trong phan khuc cao cap tai Viét Nam.

Tai liéu hop PHOCH thudng nién ndm 2025
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o With the strategy of expanding the market and investing in marketing activities, PG1's
health and beauty care services promise to attract a large number of Vietnamese customers

10 experience, increase revenue and brand position in the high-end segment in Vietnam.
5. Ké hoach doanh thu chi phi trong niam 2025

Revenue and expense plan for the year 2025
Vi nhitng dinh hudng hoat dong kinh doanh néu trén, PGT dé ra muc tiéu kinh doanh cho nam
2025 nhu sau:

With the above business orientations, PGT sets out business goals for the year 2025 as follows:

KE HOACH NAM 2025

STT CHI TIEU PVT | THUC HIEN NAM 2024

TARGETS Unit IMPLEMENTED IN 2024 PLAN IN 2025
| . | Tong doanh thu VND
36,226,259,588 95,721,416,888

Total revenue

2 Téng chi phi VND
: 11,236,451,338
Total cost
3 Loi nhuan VND
5.541,040,198
Profit

Kinh trinh Dai hoi ddng ¢6 dong xem xét thong qua./.

Submit 1o the General Meeting of Shareholders for consideration and approval.

TM. HQI DONG QUAN TRI
CHU TICH HDQT

ON BEHALF BOARD OF DIRECTORS
Vi . BOARD

Noi nhiin:
- Nhurtrén;

- Luu cong 1.

Receiving place :
- As above;

- Save company.

'RYOTARG OHTAKE
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o> 330 480\PGT HOLDINGS Poc lap — Tu do — Hanh phic
/‘ CONG TY T HOLDINGS SOCIALIST REPUBLIC OF VIETNAM

::/ o6 pHALOL f TOCK COMPANY Independence — Freedom — Happiness
G‘ Hmnmus} ] \
01/2025/TTr—BKS Tp. Ho Chi Minh, ngay 22 thang 04 nam 2025

/x \/., ~ O O“\ 0: 01/2025/TTr-BKS Ho Chi Minh City, 22/04/2025

TO TRINH
V/v: Lua chon cong ty kiém toan ddc lap cho niim tai chinh 2025

PROPOSAL

Ab: Selection of an independent auditing company for the fiscal year 2025

Kinh giti:  DATHOI PONG CO PONG CONG TY CO PHAN PGT HOLDINGS

Dear: GENERAL MEETING OF SHAREHOLDERS PGT HOLDINGS JOINT STOCK
COMPANY

Can cir Ludt doanh nghiép Viét Nam s6: 59/2020/QH14 ngay 17 thang 6 nam 2020,

- Can cit Diéu ¢ Cong ty C6 phan PGT Holdings.

Based on the Vietnam Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

- Based on the Charter of PGT Holdings Joint Stock Company.

A A A <A , . r N\ e , - 5 A g \‘\\ -7
Pé thuc hién viéc kiém toan Bdo cdo tai chinh nam 2025 ctia Cong ty theo ding quy ‘-?\"f/z/;\
\_‘\
N
N

dinh phép luat va Diéu 1¢ Cong ty, Ban kiém sodt Cong ty C6 phan PGT Holdings kinh trinh
Pai hoi dong c6 dong (“DHDCD”) vé viée lua chon cong ty kiém toan doc lap cho nam tai
chinh 2025, nhu sau:

In order to audit the Company's 20235 financial statements in accordance with the law
and the Company's Charter, Supervisory Board of PGT Holdings Joint Stock Company
would like to submit to the General Meeting of Shareholders (“GMS”) on the selection of an
independent audit firm for the fiscal year 2025, as follows:

1. Tiéu chi lwa chon don vi kiém toin djc 1ap
1. Criteria for choosing an independent audit unit
Pon vi kiém toan doc lap thuc hién viéc kiém toan Bdo cdo tai chinh nam 2025 cua

Cong ty phai dap ung cac tiéu chi lya chon nhu sau:

Tai liéu hop BHDCP thudong nién .nam 2025



CONG TY CO PHAN PGT HOLDINGS
f y doanh nghi¢p: 030352748

'ru so: Lau 12. Toa nha Pax Sky. 144-146-148 L& Lai, phuong Bén Thanh

Loy H
O o

The independent auditor performing the audit of the Company's 2025 financial

statements must meet the following selection criteria:

a) La don vi kiém toan uy tin, dugc phép hoat dong tai Viét Nam va dugc Uy ban

chirng khodn Nha nude chap nhan;

Being a reputable audit unit, licensed to operate in Vietnam and accepted by the

State Securities Commission;
b) Khong xung dot vé quyén loi khi thuc hién viée kiém toan Béo cdo tai chinh;
There is no conflict of interest when performing the audit of the financial
statements;
¢) Co ddi ngii kiém toan vién 6 trinh dg cao va nhiéu kinh nghi¢m;
Having a team of highly qualified and experienced auditors;
d) Dép tng duoc yéu cu ctia Cong ty vé pham vi va tién do kiém toan;
Satisfy the Company's requirements on the scope and schedule of the audit;
e) Co6 muc phi kiém toan hop 1y, phu hop voi chét luong, ndi dung, pham vi va tién do
kiém toén do Cong ty yéu cau.
Having a reasonable audit fee, suitable to the quality, content, scope and progress
of the audit requested by the Company.
2. Danh sich don vi du kién thue hién kiém toin Bdo cdo tai chinh nam 2025
2. The list of units expected to audit the Company's 2025 financial statements
Vi cac tiéu chi néu trén, Ban kiém soat thong nhat dé nghi Dai hoi ddng cb dong chap
thuan vé viéc lua chon 01 (mdt) trong 05 (ndm) cong ty kiém toan dudi day dé thuc hién
viée kiém toan Béo cdo tai chinh nam 2025 cua Cong ty C6 phan PGT Holdings:
With the above criteria, the Supervisory Board unanimously proposed to the General

Meeting of Shareholders to approve the Select 01 (one) out of 05 (five) below auditing

companies to audit the 2025 financial statements of PGT Holdings Joint Stock Company.

Cong Ty TNHH Kiém Toan Va Ké Toan AAC (AAC);

Cong Ty TNHH Kiém Toan AFC Viét Nam (AFC);

Cong Ty TNHH Kiém Toan DFK Viét Nam (DFK);

1

- Cong ty TNHH Dich vu Tu v&n Tai chinh Ké toan va Kiém toan Phia Nam (AASCS):

B p—

Tai liéu hop PHOCPH thudng nién nam 2025
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- Cong Ty TNHH Kiém Toan Va Tu Vin UHY (UHY);
- AAC Accounting and Auditing Company Limited (AAC),

AFC Viet Nam Auditing Company Limited (AFC);

DFK Viet Nam Auditing Company Limited (DFK),

Southern Auditing and Financial Consulting Services Company Limited (AASCS);

UHY Auditing and Consulting Company Limited (UHY),
3. Uy quyén cho HDQT quyét dinh Iwa chon don vi kiém toan ddc lap
3. Authorize the Board of Directors to decide on the selection of an independent audit unit
Nhim gitp cho cong tic kiém toan dugc chi dong, nhanh chéng va thuan loi, dé nghi
Pai hoi dong ¢b dong ty quyén cho Hoi ddng quan tri toan quyén quyét dinh viéc lya chon
01 trong 05 cong ty kiém toan néu trén dé thuc hién viéc kiém todn Bao cdo nam tai chinh
2025, bao dam tdi da lgi ich cho Cong ty.
In order to help the audit be proactive, quick and convenient, the General Meeting of

Shareholders is requested to authorize the Board of Directors to have full authority to

decide on the selection of 01 of the above 05 audit firms to perform the audit. the audit of

the fiscal year 2025 report, ensuring maximum benefits for the Company. /35!

Trong trudng hop cac cong ty Kiém toan trén tir chéi nhan kiém toan cho Céng ty C6 INC

) . 3 e P - A IS S2 & . 3Pl

phan PGT Holdings thi HDQT cé quyén chi dong lua chon cong ty ki€ém toan khac theo ﬂ;
tiéu chi néu trén dé dam bao tuan thu ding quy dinh phap luat va sé duoc bao cdo cho

DHDCD duge t6 chic gan nhat. ot

In case the above audit firms refuse to receive the audit for PGT Holdings Joint Stock
Company, the Board of Directors has the right to actively choose another auditing company
according to the above criteria to ensure compliance with the law and regulations. will be

reported to the nearest General Meeting of Shareholders.
Kinh trinh Dai hoi dong ¢6 dong xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and approval.

Tai liéu hop BHPCH thuong nién nam 2025
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Noi nvl\zﬁl;: W e TM. BAN KIEM SOAT
- Nhr trén; TRUONG BAN
- Luu cong ty. ON BEHALF BOARD OF SUPERVISORY
Receiving place : HEAD OF BOARD OF SUPERVISORY
- As above;
- Save company.
LE QUOC DUY
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PGT HOLDINGS Poc lip — Tu do — Hanh phic
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 03/2025/TTr-HPQT Tp. Ho Chi Minh, ngay 22 thang 04 nam 2025
No: 03/2025/TTr-HDQT Ho Chi Minh City, 22/04/2025

TO TRINH
V/v: Phan phdi lgi nhuin nim 2024

PROPOSAL
Ab: Distribution of profits in 2024

Kinh giti:  DAI HQI PONG CO PONG CONG TY CO PHAN PGT HOLDINGS

Dear: GENERAL MEETING OF SHAREHOLDERS PGT HOLDINGS JOINT STOCK
COMPANY

- Cén civ Ludt doanh nghiép Viét Nam so: 59/2020/QH14 ngay 17 thang 6 nam 2020,
- Can cir Piéu 16 Cong ty Co phan PGT Holdings.

- Can cir két qua hoat dong kinh doanh da thue hién nam 2024 cua Cong ty Co phan

PGT Holdings. -
. SOSO\
" =
- Based on the Vietnam Enterprise Law No. 59/2020/QH 14 dated June 17, 2020; A c
l‘,‘s )v
- Based on the Charter of PGT Holdings Joint Stock Company. {4 -
\_\PGT H
. ) ! . A\
- Based on the business results performed in 2024 of PGT Holdings Joint Stock \f_.v’,,\
.\‘//y
Company. \Q"Q

Hoi dong quan tri kinh trinh Dai hoi ddng ¢d dong thong qua phuong an phan phoi

loi nhuan nam 2024 nhu sau:

The Board of Directors proposes to the General Meeting of Shareholders to approve

the profit distribution plan in 2024 as follows:

= Voén didu 1¢ tai thoi diém 31/12/2024 :92.418,010,000 d
Charter capital as 31/12/2024
- Tbng doanh thu nam 2024 :36,226,259,588 4,

Total revenue in 2024

Tai liéu hop DHDCD thudng nién ndm 2025
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- Lgi nhudn sau thué nam 2024 ©5,541.040,198 d.
Profit afier tax in 2024
- Ld liy ké dén nam 2024 - (61,754,279,790) d
Accumulated loss until 2024
Tinh dén hét nam 2024, Cong ty con 13 liiy ké: (61,754,279,790) dong. Vi vy, PGT
khong co loi nhudn dé 1ap céc quy, nén Hoi ddng quan tri trinh Dai hoi ddng cb dong quyét
dinh khong chia ¢ tirc nam 2024.

By the end of 2024, the Company has accumulated losses: (61,754,279,790) VND.
Therefore, PGT has no profit to set up funds, so the Board of Directors submils to the

General Meeting of Shareholders to decide not to pay dividends in 2024.
Kinh trinh Dai hoi dong c6 dong xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and approval.

Noi nhan: TM. HQI PONG QUAN TRI
- Nhi téén; ‘ CHU TICH HDPQT
- Luu cong 1y. ON BEHALF BOARD OF DIRECTORS

Receiving place :

= As above;

- Save company.

Tai liéu hop PHECHO thuong nién nam 2025
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PGT HOLDINGS Poc lap — Tu do — Hanh phuce
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 04/2025/TTr-HDQT Tp. Ho Chi Minh, ngay 22 thdng 04 nam 2025
No: 04/2025/TTr-HDQT Ho Chi Minh City, 22/04/2025
TO TRINH

V/v: Thu lao Héi ddng quin tri va Ban kiém soat nam 2025

PROPOSAL

Ab: Remuneration for the Board of Directors and Supervisory Board in 2025

Kinh giti: DA HOI PONG CO DPONG CONG TY CO PHAN PGT HOLDINGS

Dear: GENERAL MEETING OF SHAREHOLDERS PGT HOLDINGS JOINT
STOCK COMPANY

- Can cir Ludt doanh nghiép Viét Nam s6: 59/2020/QH14 ngay 17 thang 6 nam 2020,
- Cdn cir Diéu ¢ Cong ty Cé phan PGT Holdings,

- Can ar vao tinh hinh hoat dong cua Hoi do“ng quan tri va Ban kiém sodt nam 2024.
- Based on the Vietnam Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

- Based on the Charter of PGT Holdings Joint Stock Company,

- Based on the operation situation of the Board of Directors and Board Supervisory in

2024.
Trong nam 2024, két qua hoat dong kinh doanh ciia Cong ty ¢6 11, tuy nhién van con 16 lay
ké. Do do, Hoi ddng quan tri kinh trinh Dai hi ddng cd dong phé duyét vé viéc khong tra
thu lao cho Hoi ddng quan tri, Ban kiém sodt trong nam 2025.
In 2024, the Company's business results have profit but there will still be accumulated
losses. Therefore, the Board of Directors would like to submit to the General Meeting of
Shareholders for approval the non-payment of remuneration to the Board of Directors and
Supervisory Board in 2025.
Kinh trinh Dai hoi dong c6 dong xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and approval.

Tai liéu hop DHDCH thudng nién nam 2025
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s doanh nghiép: 0

Juan 1 i‘l:‘z:‘h ;\‘ll()"'[‘(’)‘“ ‘In Minh, Viét Nam
S dién thoai: (028) 6684.0446 Website: pgt-holdin
Noi nhin: TM. HQI PONG QUAN TRI
- Nhur trén; CHU TICH HPQT
- Luu cong ty. ON BEHALF BOARD OF DIRECTORS
Receiving place : CHAIRMAN OF THE BOARD
- As above;
- Save company.

Tai liéu hop DHDCP thuong nién nam 2025
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PGT HOLDINGS Poc lap — Tw do — Hanh phic
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 05/2025/TTr-HDQT Tp. Ho Chi Minh, ngay 22 thang 04 néim 2025
No: 05/2625/TTr-HPDQT Ho Chi Minh City, 22/04/2025
TO TRINH
PROPOSAL

V/v: BAu Thanh vién Hoi dong quan tri va Ban Kiém Soat nhiém ky 2019 - 2024
Re: Election of members of the Board of Directors and Supervisory Board for the 2019 - 2024 term
Kinh giti: DA HOI PONG CO PONG CONG TY CO PHAN PGT HOLDINGS

Dear: GENERAL MEETING OF SHAREHOLDERS PGT HOLDINGS JOINT STOCK
COMPANY

- Can cir Ludt doanh nghiép so: 59/2020/QH14 ngay 17 thang 6 nam 2020,

Cén cir Diéu 1¢ ciia Cong ty Co phan PGT Holdings.
Base on the Enterprise Law No. 59/2020/QH14 on June 17, 2020,

i

Base on the Charter of PGT Holdings Joint Stock Company;
1. Vé viéc bau Thanh vién Hoi dong quan tri nhiém Ky mai:
Regarding the election of new B()(ll d of Directors:

Thanh vién Hoi dong quan tri (HDQT) Cong ty Co phan PGT Holdings hién nay (uum bo nhiém

thay thé cho céc thanh vién cii tir chire, bi mién nhiém...) bao g6m 05 thanh vién:

Current members of the Board of Directors (BOD) of PGT Holdings Joint Stock Company (appointed to

replace old members who resigned, were dismissed...) include 05 members:
- Ong Ryotaro Ohtake - Chu tich HDQT
- Ong Kakazu Shogo - Thanh vién HDQT, Téng giam doc
- Ong Shimabukuro Yoshihiko - Thanh vién HQQT
- Ba Pham Thi Thoa - Thanh vién HDQT
- Ong Lé Minh Dirc - Thanh vién HDQT
- Mr. Ryotaro Ohtake - Chairman of the Board of Directors
- Mpr. Kakazu Shogo - Member of the Board of Directors, General Director

SRR SR

TA 1l b DLHDCD +hivivnm nien noom 2024
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- Mpr. Shimabukuro Yoshihiko - Member of the Board of Directors
- Ms. Pham Thi Thoa - Member of the Board of Directors
- Mr. Le Minh Duc - Member of the Board of Directors
Pé dam bao quyén loi cua cac c¢b dong, HDQT kinh dé nghi Pai hoi dong c¢d dong xem xét va thong
qua:
To ensure the rights of shareholders, the Board of Directors respectfully requests the General
Meeting of Shareholders to consider and approve:
- Bdu Thanh vién HDQT méi nhiém ky nam 2025 — 2029 thay thé cho nhitng thanh vién hién
nay.
- Elect new Board members for the 2025-2029 term to replace current members.
- Danh sach Gng vién du tiéu chudn va diéu kién lam Thanh vién HDQT (file dinh keém)
- List of qualified candidates and conditions to become Board of Directors members (attached
file)
2. Bau Thanh vién Ban kiélﬁ soat nhiém ky mai:
Election of new Board of Supervisors:
Thanh vién Ban Kiém soat (BKS) Cong ty C6 phin PGT Holdings (dugc bd nhiém thay thé cho céc
thanh vién cii tir chtc, bi mién nhiém...) bao gdm 03 thanh vién:
Members of the Board of Supervisors (BOS) of PGT Holdings Joint Stock Company (appointed to
replace old members who resigned, were dismissed...) include 03 members:
- OngLé Qudc Duy A Truong BKS
- Ong Nguyén Minh Duong - Thanh vién BKS
- Ba Bui Thi Nga - Thanh vién BKS
- Mr. Le Quoc Duy - Head of the Supervisory Board
- . Mr. Nguyen Minh Duong - Member of the Supervisory Board
- Ms. Bui Thi Nga - Member of the Supervisory Board
Pé dam bao quyén loi ctia cac ¢6 dong, HDQT kinh dé nghi Dai hoi dong cd dong xem xét va thong
qua:
To ensure the rights of shareholders, the Board of Directors respectfully requests the General
Meeting of Shareholders to consider and approve:
- BAu Thanh vién BKS méi nhiém ky nam 2025 — 2029 thay thé cho nhitng thanh vién hién

nay.

TAL 1iB1e han DHDCD thivAnna nisn nam 2024
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-t

- Elect new members of the Board of Supervisors for the 2025-2029 term to replace current

members.

- Danh sach (g vién du tiéu chuan va diéu kién lam Thanh vién BKS (file dinh kem)

- List of qualified candidates and conditions to become members of the Board of Supervisors

(attached file)
Ngoai danh sach cdc (rng vién du tiéu chudn va diéu kién lam Thanh vién HDQT, BKS néu trén. néu
¢d dong hodc nhém ¢ dong so hiru tir 10% tong s6 ¢b phin phd thong trd 1én trong thoi han lién tuc
it nhét 06 thang c6 quyén dé cir ngudi vao HDQT va BKS phai thong bao vé viée hop nhom va
thanh vién dugc Gmg cur cho céc c¢d dong du hop biét trudc khi khai mac Dai hdi dong c6 dong dé
kip cong tac chuén bi.
In addition to the list of qualified candidates and conditions to be members of the Board of
Directors and the Supervisory Board mentioned above, if a sharcholder or group of shareholders
owns 10% or more of the total number of common shares for a continuous period of at least 06
months, they have the right 1o nominate people to the Board of Directors and the Supervisory Board
must notify the shareholders attending the meeting about the group meeting and the nominated
members before the opening of the General Meeting of Shareholders to have time to prepare.
Kinh trinh Dai hdi dong cb dong xem xét thong qua.
Submit to the General Meeting of Shareholders for consideration and approval.
Tréan trong.

Best regards.

Noi nhan: : TM. HOI PONG QUAN TRI
- Nl trén; CHU TICH HBQT

ON BEHALF BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD

- Luu cong ty.

Receiving place :
- As above;

- Save company.

ARO OHTAKE

A % st wai T S P Wi

A 1idi hon DHOCEH thivernag nién nam 2024
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 CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
‘\LDINGS Poc 1ap — Tu do — Hanh phic

‘ DINGS SOCIALIST REPUBLIC OF VIETNAM

\S ; Independence — Freedom — Happiness
A) ﬂ7,'7 JOINT S¥6 COMPANY
\0 /’5’ - \ /
T — ‘
So: 01/2025/NQ/DHDCD Tp. Ho Chi Minh, ngay 26 thang 05 nam 2025
No: 01/2025/NQ/DHDCD Ho Chi Minh City, 26/05/2025
DU THAO

NGHI QUYET

L PAI HOI PONG CO PONG THUONG NIEN NAM 2025

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

PAI HOI PONG CO DONG
CONG TY CO PHAN PGT HOLDINGS
GENERAL MEETING OF SHAREHOLDERS
PGT HOLDINGS JOINT STOCK COMPANY

- Can cir Ludt Doanh nghiép s6 59/2020/QHI14 dirgc Qud'c hoi nueoe Cong hoa xa hoi chu
nghia Viét Nam khéa X1V, ky hop thir 9 thong qua ngay 17 thang 6 nam 2020,

- Can cir vao Piéu Ié ciia Cong ty C6 Phan PGT Holdings,

- Can cir Bién ban hop Pai héi dong cé dong thuong nién nam 2025 s6 01/2025/BB-DHDCDH
ngay 26 thang 05 nam 2025.

- Based on the Enterprise Law No. 59/2020/QH14 approved by the 14th National Assembly
of the Socialist Republic of Vietnam, the 9th session on June 17, 2020,

- Based on the Charter of PGT Holdings Joint Stock Company,

- Based on the Minutes of the Annual General Meeting of Shareholders 2025 No.
01/2025/BB-PDHDCD on 26/05/2025.

QUYET NGHI
DECIDES

DPIEU 1: Thong qua cac ndi dung sau day:
ARTICLE 1: Approving the following contents:
1. Béo cao hoat dong cua Hoi dong quan tri vé quan tri va két qua hoat dong cia Hoi dong
quan tri va tirng thanh vién Hoi ddng quan tri s&: 01/2025/BC-HDQT;
Report on activities of the Board of Directors on the management and performance of the

Board of Directors and each member of the Board of Directors No: 01/2025/BC-HDQT;

Tai liéu hop BHBCP thuong nién nam 2025
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CONG TY CO PHAN PGT HOLDINGS
Vid sO doanh nghiép: 0303527483
ri s0: Lau 12, Toa nha Pax Sky, 144-146-148 L& Lai, phucnug Bén Thanh,

Quan !. Thanh pho HO Chi Minh. Viét Nam

yo dién thoai: (028) 6684.0446

2. Bao cdo cua Ban kiém soat vé két qua kinh doanh cua Cong ty, vé két qua hoat dong cua

Hoi dong quan tri, Toéng Giam dbc sé: 01/2025/BC-BKS;:

Report of the Supervisory Board on the Company's business results, on the performance of
the Board of Directors, the General Director No.: 01/2025/BC-BKS;

3. Bao cdo tu danh gia két qua hoat dong cua Ban kiém soat va timg Kiém sodt vién so:
02/2025/BC-BKS;

Self-assessment report on the performance of the Supervisory Board and each Supervisor

No.: 02/2025/BC-BKS;

4. T& trinh vé& Béo cdo tai chinh nam 2024 da kiém todn ciia Cong ty C6 phan PGT Holdings
theo to trinh s6: 01/2025/TTr-HPQT:;

Proposal of the audited financial statement 2024 of PGT Holdings Joint Stock Company
according to the proposal No: 01/2025/TTr-HDQT;

5. To trinh vé ké hoach kinh doanh nam 2025 s6: 02/2025/TTr-HPQT:
Proposal on business plan in 2025 No: 02/2025/TTr-HDQT;

6. To trinh v& viée lwa chon cong ty kiém toan doc 1ap cho nam tai chinh nam 2025 s6:

01/2025/TTr-BKS; e

. 208527,

Proposal on the selection of an independent auditing company for the fiscal year 2025 No: e
01/2025/TTr-BKS: g

; COPHA

7. To trinh vé viée phan phéi loi nhuan nam 2024 sb: 03/2025/TTr-HPQT; FHOLDI
Proposal on profit distribution in 2024 No: 03/2025/TTr-HPQT ; ,:5-;6

8. To trinh vé thd lao cua Hoi ddng quan tri va Ban kiém soat nim 2025 sé: 04/2025/TTr-
HDPQT;

Proposal on remuneration of the Board of Directors and Supervisory Board in 2025 No.
04/2025/TTr-HPQOT;

9. To trinh vé viée bau thanh vién HPQT va BKS nhiém ky 2025 — 2029 sd: 05/2025/TTr-
HDQT.

Proposal on the election of members of the Board of Directors and Supervisory Board for

the 2025 - 2029 term No.: 05/2025/TTr-HDQT.

DPIEU 2: Quyét dinh nay c¢6 hiéu luc ké tir ngay ky.

Tai liéu hop BHDCH thuong nién ndm 2025
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Vid s0 doann nghuep: UsUsS 218

I. Thanh phd Ho Chi Minh. Vi¢l

So dién thoat: (028) 6684 0446 Website: pgt-holdmes comn

ARTICLE 2: This Decision takes effect from the date of signing.

Hoi ddng quan tri, Ban kiém soat, Ngudi dai dién theo phép luat cia Cong ty, va toan thé ¢ dong
Cong ty C6 phan PGT Holdings c6 trach nhiém thi hanh Nghi quyét nay.

The Board of Directors, Supervisory Board, Legal Representative of the Company, and all
shareholders of PGT Holdings Joint Stock Company are responsible for implementing this
Resolution.

PIEU 3: Giao cho hoi dong quan tri toan quyén quyét dinh va thuc hién viéc stra ddi, bd sung cac
ndi dung Nghi quyét do sai sot k¥ thudt, dé phu hop theo quy dinh ctia phap ludt hodc theo yéu cau
hop phép cta co quan Nha nude cd thim quyén./.

ARTICLE 3: Assign the Board of Directors full authority to decide and implement the amendment
and supplement of the Resolution due to technical errors, in accordance with the provisions of law

or at the lawful request of the State agencies authorized.

Noi nhin: TM. PAI HQI PONG CO PONG

- Nhwdiéu 2; CHU TQA

- Luu cong 1. ON BEHALF GENERAL OF SHAREHOLDERS:,
SN

Receiving place : CHAIRMAN OF THE MEETING Y\"?}"‘x
v o

" ; 50 s A - . - TN ‘Ar))

As above 2, THANH VIEN HOI PONG QUAN TRI VG ) W/
,&s
£ Save company. MEMBERS OF THE BOARD OF DIRECTORS>

KAKAZU SHOGO

Tai liéu hop DHOCH thudng nién ndm 2025
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